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1. OBJECTIVE AND SCOPE
Pespow S.p.A. (Pespow) has defined its own system of social responsibility in accordance with the provisions of international
Standard SA8000:2014, the international instruments quoted therein, all local and national laws and all other laws that apply
to the business.
The purpose of this manual is to describe in detail the set of policies, commitments, procedures and records that make up
this system with a view to promoting maximum understanding, awareness and participation among all Interested Parties of
what is required by the system.
Pespow’s system of social responsibility applies to all the activities performed by the company and directly involves all the
personnel involved in these activities.
2. AN INTRODUCTION TO PESPOW
Mission and Activities

Pespow is an Italian company which was founded forty years ago and operates at international level. Our mission is to
work alongside the main fashion brands as creative, technical and production partners, providing our highly specialised and innovative knowhow in the production of sports outerwear within the realm of B2B relationships.
Each product that has been conceived, designed and produced by Pespow is the result of constant research, development and testing which go beyond purely technical aspects or materials to embrace cultural and organisational
considerations. This is how we succeed in being true to our pledge of combining innovation with the history of design,
quality with cost control and craftsmanship with industrial savoir faire.
Our objective is to work alongside our Clients to design and produce products that represent and enhance the unique
identity of each Brand while observing the strictest quality standards.
Our task is to support our Clients throughout the entire, complex process of developing collections by providing both
our product know-how in terms of design, materials, processing and quality and our organisational know-how in terms
of optimisation of costs, timing and effectiveness of the numerous processes that are part of product development.
The complexity and diversity of Pespow’s know-how comes from the necessity to manage simultaneously a wide range
of different collections, for different Clients, each of which has specific characteristics in terms of the breadth, variety
and complexity of the product ranges as well as scheduling, deadlines and management criteria.
The entire design process is handled in Italy whilst production facilities are located in Italy, Europe and Asia.
It is worth remembering that corporate know-how is based on the competences and expertise of individual staff members and this is one reason why our organisation has become increasingly interested and involved in matters related
to organisational development, considered key to enhancing internal collaboration, clarifying roles and tasks and
developing both technical and soft skills with a positive impact on the organisational climate.
In recent years, we have worked relentlessly on organisational development, hence Pespow’s decision to adopt a
system of social responsibility to put even greater further emphasis on the organisation’s longstanding commitment to
social and ethical values.
Il sistema di responsabilità sociale viene anche inteso da Pespow come uno degli strumenti che può aiutare la
proprietà ed il management dell’azienda a favorire un sensibile rafforzamento del capitale sociale, sia all’interno
dell’organizzazione che rispetto alla relazione con i nostri Clienti, laddove per capitale sociale l’azienda intende la
risultante di tre fattori dati da:
• la capacità di comprendersi (in termini di aspettative, esigenze, linguaggio);
• la capacità di lavorare insieme;
• il livello di fiducia.
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Organisational Structure

Pespow has a single place of business in Italy in Via dell’Industria 23, San Martino di Lupari (PD). The following organisational areas operate from this location:
• General Management (composed of the Managing Directors who sit on the Board of Directors);
• Product/Market Development (responsible for designing products, creating prototypes and samples, liaising with
Clients);
• Supply Chain (responsible for managing the entire process from production to delivery of finished products to Clients);
• Quality Control (responsible for prevention and quality checks on materials and finished products);
• Administration, Finance and Control (responsible for the management of all administrative, financial, management
control activities, including general services);
• Organisation, Human Resources and Information Technology (responsible for business development and personnel
management);
• Safety (responsible for the corporate safety system).
Pespow has a corporate organisation chart with names which gives a complete overview of how the organisation is
structured and where the specific role of every member of the organisation can be viewed in a special area of the company server. This organisation chart is available to all personnel and is updated periodically to reflect changes in the
organisation.
As a B2B partner, Pespow has no involvement in the distribution and direct marketing of finished products to final
customers as our Clients are entirely responsible for these activities.
At a technical and operational level, Pespow is directly in charge of all stages of production: designing paper models,
creating prototypes, sourcing materials, issuing technical product specifications, studies on quality, timing, methods
and industrialisation; researching new processes and technologies, purchasing materials; planning and programming
production; managing inbound and outbound logistics; quality control. Finished products are manufactured by
suppliers operating in Italy, Europe and Asia.
3. INTERESTED PARTIES/STAKEHOLDERS

For the purposes of this social responsibility system, the definition of Interested Parties (or Stakeholders) refers to all
the people, groups, bodies, or companies involved in and/or affected by our business activities in terms of respecting
ethical principles and principles of social responsibility. This social responsibility manual is addressed to all Interested
Parties.
Specifically, Interested Parties can be classified according to the following categories:
• Personnel directly involved in Pespow activities
• Personnel directly involved by Suppliers in the Pespow supply chain
• Pespow Clients
• Pespow suppliers
• Trade Unions
• Financial partners
• Local bodies and communities
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• Other Public Authorities
• Schools and universities.
Pespow guarantees that all Interested Parties will be adequately informed of the principles and workings of its social responsibility system.
Interested Parties are considered to be all those who make reports, either anonymously or providing their name, with regards
to the functioning or improvement of this social responsibility system.
4. SOCIAL RESPONSIBILITY POLICY
Pespow has decided make its ethical code of conduct an integral part of its social responsibility policy in order to have a
single document which explains to all Interested Parties the complex set of ethical and social responsibility principles that
this company adheres to. These principles represent the first reference document setting out the company’s ethical behaviour and protecting Interested Parties in order to enhance collaboration, trust and engagement both inside and outside the
business.
This manual contains extracts from our ethical code of conduct. The most important ethical values for Pespow are:
• responsibility
• honesty
• collaboration
• privacy
• efficiency.
With regards to the principles of social responsibility which form an integral part of the ethical code of conduct, the following
is a complete extract from relevant section.
PRINCIPLES OF SOCIAL RESPONSIBILITY
Our first strategic success factor lies in Human Resources, whose work contributes on a daily basis to the activities of
Pespow (as part of an employment relationship or other type of collaboration, as provided for by applicable employment law).
Therefore, Pespow assigns great importance and attention to all the organisational processes that allow for proper screening,
management and development of these resources and to all those activities that can ensure the continuing improvement of
the quality of life of the resources within a professional context.
To this end, Pespow dedicates specific resources for the definition and continuous upgrade of the organisational roles and
for the definition of professional development plans aimed at enhancing the potential of the resources. On the other hand, we
consider it the ethical duty of everybody to take a business-oriented attitude to lifelong learning and to be willing to listen and
exchange with other resources for a real professional collaboration.
In order to protect human resources and in accordance with the values of the UN Declaration of Human Rights, the European
Convention on Human Rights and the regulations of the International Labour Organization (ILO), we aim to apply the following
principles, specifically through our corporate Social Responsibility System in compliance with international standards
SA8000:2014. This involves:
1. Not engaging in or supporting any activities that use any form of child labour,
2. not engaging in or supporting any activities that are based totally or partially, on forced or compulsory labour and on
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human trafficking,
3. providing a safe, healthy and ethical workplace environment by implementing all the activities provided by the standards
regarding environment, health and safety and by organising some voluntary activities that aim to improve the physical and
psychological well-being of all personnel,
4. guaranteeing the right to freedom of association and collective bargaining,
5. preventing discrimination based on religion, citizenship, national, territorial or social origin, disability, gender, age, sexual
orientation, union membership or political opinions when hiring, determining salaries, providing access to training, granting
promotion, terminating employment or allowing retirement, managing disciplinary practices and preventing situations that
injure a person’s rights,
6. treating all personnel with dignity and respect, implementing correct procedures to manage mistakes and preventing
abuses in disciplinary practices even through the implementation of a specific Corporate Disciplinary Code,
7. especting all applicable laws and contracts regarding working hours and overtime,
8. respecting the right of personnel to a living wage that meets at least the standards of the National Collective Labour Agreement for Clothing and Textile Industries.
In order to ensure compliance with these principles, we ask for full consent, support and participation in these principles to
all the personnel, stakeholders and board members, as well to all suppliers and sub-suppliers to whom we asked to comply
with these Ethical Code principles, especially the requirements of Social Responsibility according to the SA8000 International
Standard. For this reason we verify our suppliers through audits and we support them in sharing the good practice of social
responsibility.
In order to promote understanding of social responsibility principles and the actual implementation of our social responsibility
system, we have set up a Social Performance Team (SPT). The SPT has the main task of assessing the risks of non-compliance to SA8000:2014 standards and monitoring that the system is fully and correctly implemented as well as any corrective
actions or improvements to be defined as necessary.
Besides representing both workers and management proportionately, the SPT has the function of providing a means of dialogue to aid trust and collaboration on all matters of an ethical nature both within and outside our company.
5. RELEVANT LEGISLATION
The system of social responsibility and this manual are based on the following legislation:
• the requirements of SA8000:2014 standards;
• the conventions of the International Labour Organisation (ILO) as expressly stated in Section II of the SA8000:2014
standard;
• the conventions of the United Nations of the Rights of the Child;
• the Universal Declaration of Human Rights;
• the United Nations Convention on the Elimination of all Forms of Discrimination again Women and all Forms of Racial Discrimination;
• the International Covenant on Civil and Political Rights and the International Covenant on Economic, Social and Cultural
rights;
• the guiding principles of the United Nations on Business and Human Rights;
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• all Italian and international laws on labour and safety, including Legislative Decree 81/2008 and subsequent amendments
on health and safety in the workplace and Regulation EU 2016/679 on privacy and the processing of personal data;
• the National Collective Labour Agreement for Clothing and Textile Industries;
• ethical standards reported to us by our Clients.
6. DEFINITIONS
The main definitions and acronyms which relate to terms used in this manual are set out below. For any definitions that are
not included in this list, please refer to Section III of the SA8000:2014 International Standard. The following definitions are in
alphabetical order.
Child: any person under 15 years of age, unless the minimum age for work or mandatory schooling is higher by local law, in
which case the stipulated higher age applies in that locality.
Child labour: any work performed by a child younger than the age(s) specified in the above definition of a child, except as
provided for by ILO recommendation 146.
Client: a company with whom Pespow has a working relationship and involves being commissioned to design and produce
outerwear.
Continuous improvement action: an action aimed at improving the system following reports, observations, discussions with
Interested Parties, changes in legislation, etc.
Corporate Safety System: a corporate organisational system aimed at ensuring compliance with health and safety objectives for all personnel.
Corrective action (CA): action to eliminate the cause(s) and root cause(s) of a detected non-conformance. Note: Corrective
action is taken to prevent recurrence.
Designated supplier: a supplier of materials and services named by a Client of Pespow as the mandatory partner that
Pespow must liaise with when designing and producing products commissioned by the Client.
Disciplinary code: a document which sets out the most important in-house organisational rules governing working relationships within an organisation.
Forced or compulsory labour: All work or service that a person has not offered to do voluntarily and is made to do under
the threat of punishment or retaliation or that is demanded as a means of repayment of debt.
Interested parties: An individual or group concerned with or affected by the social performance and/or activities of the organisation.
National Collective Labour Agreement (NCLA): a type of contract which specifies the terms and conditions of employment,
stipulated at national level between organisations representing employees and employers (namely, the management and the
workforce) resulting from a collective bargaining agreement.
Non-conformance (NC): Non-compliance with a requirement.
Organisational Climate Survey: a survey conducted to gather feedback on the perception of personnel with regards to
company performance and the organisational climate.
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Personnel: All individuals employed or contracted by the organisation, including but not limited to directors, executives,
managers, supervisors, workers and contract workers such as security guards, canteen workers, dormitory workers and
cleaning workers.
Preventive action (PA): action to eliminate the cause(s) and root cause(s) of a potential non-conformance. Note: Preventive
action is taken to prevent occurrence.
Remediation of child labourers: all support and actions necessary to ensure the safety, health, education and development
of children who have been subjected to child labour, as defined above, and whose work has been terminated.
Risk Assessment: A process to identify the health, safety and labour policies and practices of the organisation and to prioritise associated risks.
Social Balance Sheet: a public document in which an organisation publishes the results of the business with particular
reference to activities and indicators concerning corporate social responsibility.
Social Capital: the result of the capital of shared understanding, collaboration and trust of a group of people and/or the organisation as a whole.
Social Performance Team (SPT): the team responsible for implementing all the elements of the social responsibility system.
Sub-supplier: Any entity or individual(s) in the supply chain that provides the supplier with goods and/or services integral to,
utilised in or for the production of the supplier’s or the organisation’s goods or services.
Supplier/Subcontractor: any organisation or individual(s) in the supply chain that supplies/supply the organisation with
goods or services integrated in, used in or for the production of goods and services by the organisation.
Worker: all personnel without a role in management.
Young worker: any worker under the age of 18 but over the age of a child, as defined above.
7. SOCIAL RESPONSIBILITY REQUISITES
Child Labour
Pespow neither resorts to child labour, nor supports child labour in any way and works exclusively with adult workers, as
stated explicitly in company policy and confirmed upon recruitment by checking an identity document as verifiable proof of
age.
Nonetheless, in compliance with SA8000:2014 standards, the organisation has also defined a special procedure to use if a
child or young worker is found to have counterfeited their identity document or if a child worker is found to be working for a
supplier that is part of the Pespow supply chain. The relevant procedure is attached to this manual.
Forced or Compulsory Labour
Pespow neither resorts to nor supports forced or compulsory labour. Pespow does not withhold original identity documents
or any other document and does not force workers to stay with the company against their will. The company does not require
personnel to pay a “deposit” at the start of their employment. The company does not withhold part of the salary or allowances, property or documents belonging to personnel in order to oblige people to continue working for the organisation.
When recruiting staff, workers are never required to pay any commission or costs as part of the recruitment process.
Workers are free to leave the company without any constraints, by giving a reasonable period of notice as specified in the
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company disciplinary code. Workers are free to terminate employment in accordance with the provisions of prevailing national laws and by the NCLA. In absolutely no way does the company aid human trafficking.
Overtime is voluntary and workers are guaranteed absolute freedom to move about on company premises. Any restrictions
are merely for safety reasons, as specified in the corporate safety system; personnel are full informed and fully trained in
corporate safety.
Health and Safety
Pespow guarantees a safe, healthy workplace and adopts a monitoring system to prevent the causes of all risks on the
workplace. To this end, the company employs a health and safety system in accordance with the provisions of binding Italian
legislation (T.U. 81/2008) and periodically updates its in-house risk assessment document as foreseen by said legislation.
The organisation has a special team, which is part of the safety department and has been specially trained to take responsibility for matters of safety. The corporate organisation chart provides the names and responsibilities of the safety team and it
is always displayed on the company noticeboard for all to see.
As required by T.U. 81/2008 and by the SA800:2014 Standard, there is an in-house Safety Committee composed of:
• the employer
• the Head of Prevention and Protection Service (HPPS)
• the Representative for Workers’ safety (RWS)
• the competent doctor.
The Committee meets at least once a year to assess any variations in terms of risk assessment and any possible improvements. The decisions of the Committee are accepted by the SPT and recorded during one of the annual meetings.
Generally speaking, the company headquarters have only four different areas:
• offices and showrooms;
• warehouse for storage, handling, loading and unloading of goods;
• areas used for cutting and assembling finished products;
• areas used for staff breaks.
There is no dormitory, kindergarten, kitchen or canteen.
Pespow has always paid great attention to ensuring that all facilities provided, including the toilets, are comfortable, well-lit,
tidy, well-ventilated, clean and properly maintained. All personnel have access to free drinking water.
Due to the nature of the work, personnel are not exposed to noise levels that exceed 85 decibels; there is no handling or
storage of chemicals or hazardous waste.
An emergency management plan details everything the personnel must do in the event of fire and/or other emergencies. The
operational headquarters are equipped with automatic fire-extinguishing systems which undergo periodic checks and
maintenance.
In the event of imminent and grave danger, personnel are free to leave the workplace without asking the organisation for
permission to do so.
All personnel are given adequate training on safety, according to the provisions of Legislative Degree 81/2008. Training is
provided upon recruitment, whenever personnel are assigned new duties, in the event of accidents or changes to production
processes, such as the introduction of new equipment and machinery.
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Pespow is committed to embracing an increasingly broad concept of health and safety which goes beyond compliance with
cogent legislation to include the psychological and physical well-being of its staff. To this end, the company adopts a whole
range of activities and initiatives to monitor levels of well-being among staff with a view to making continuous improvements.
For example, monitoring of the organisational climate, provision of individual training and coaching, focus groups, cultural
and recreational events.
Freedom of Association and the Right to Collective Bargaining
Pespow fully respects the rights of all personnel to create, participate in and organise trade unions of their own and to bargain
collectively with the organisation and is completely open to dialogue with trade unions.
The company makes absolutely no attempt to prevent workers from joining a trade union. Trade union meetings can be freely
organised periodically on company premises, during working hours and, within the limits established by the law, namely, ten
hours of paid work per worker during working hours (unlimited hours outside working hours), as per Law 300/1970 of the
Workers’ Statute. Pespow has three trade union representatives that are regularly elected by the workers. The names of the
representatives and the symbol of the trade union they belong to are displayed on the relative notice boards for all to see.

Discrimination
Pespow neither resorts to nor supports any form of discrimination with regards to recruitment, remuneration, access to
training, promotion, termination of employment or retirement based on race, national, territorial or social origins, caste, birth,
religion, disability, gender, sexual orientation, family responsibilities, civil status, trade union membership, political ideas,
age or any other condition which could give rise to discrimination.
Under no circumstances does the company interfere with the exercising of the right by personnel to pursue principles or
practices or to satisfy needs in connection with race, national or social origin, religion, disability, gender, sexual orientation,
family responsibilities, trade union membership, political ideas or any other condition which could give rise to discrimination.
The company aims to respect forms of positive discrimination when recruiting workers belonging to protected classes, within
the limits prescribed by law 68/99; it also aims to promote equal rights for women on the workplace; promote the continuous
development of new skills and safeguard principles of meritocracy.
Under no circumstances does the company require personnel to take pregnancy or virginity tests.
Particular attention is given to preventing and controlling improper behaviour in terms of language, gestures and inappropriate verbal tones. To this end, the company has clearly stated its expectations and obligations in both its ethical and disciplinary codes and ensures that these are kept under control by monitoring the organisational climate.
Disciplinary Practices
Pespow has its own disciplinary code which aims to be a useful tool in developing positive collaborative relationships within
the organisation and promoting the continuous growth of its social capital.
The disciplinary code details the system of rules that promote maximum respect for the rights of all personnel, both in terms
of the relationship between individuals and the company and the relationships between staff members in order to ensure that
all personnel are treated with dignity and respect.
In the event of specific disciplinary measures, proper records will be kept and the worker in question will be clearly informed.
The company’s approach to disciplinary practices is to make sure the worker is fully aware of the problem and to turn the
situation into a positive learning experience for the company and the worker, in the light of constantly improving its social
responsibility system.
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Working Hours
Pespow’s working hours comply with the NCLA for The Clothing and Textile Industry. The disciplinary code specifies the
company’s system of rules governing working hours and how to record attendances and manage holidays, absences, leave,
breaks, offsite work, transfers and late arrival.
All workers are required to work eight (8) hours a day, forty (40) hours per week over five (5) working days. A maximum of
eight (8) hours overtime may be worked per week.
Workers are entitled to a lunch break of no less than thirty (30) minutes provided when the working day is longer than six (6)
hours.
Given the nature of the business and, in particular, the need to strictly observe Client deadlines due to seasonal deadlines
to present their collections (for example, catwalk shows), personnel may be required to work overtime. Pespow always ensures that overtime is voluntary and agreed with the workers in question, that it is paid in compliance with the relative NCLA
and that overtime is not needed on a regular basis.
From an organisational point of view, company policy includes a training and job rotation programme to ensure there is
always competent staff available at peak times, keep overtime under control and reduce stress levels.
Remuneration
Pespow establishes employment relationships governed by the NCLA for the Clothing and Textile Industry and undertakes
to pay wages and fees that are at least in line with the minimum levels prescribed by law and by the NCLA, so ensuring that
the pay covers the primary needs of personnel plus a discretionary amount.
The company guarantees that workers will always receive details of how their pay and allowances are calculated. The NCLA
and the company’s disciplinary code detail the reasons why disciplinary measures may be taken and possible deductions
of a disciplinary nature.
Pespow’s policy is to have the majority of staff working on permanent contracts, to avoid unlawful practices such as: stipulating contracts which exploit the workers by not regularising pension contributions, setting up fake apprenticeships to avoid
compliance with the employment and social security obligations, resorting to contracts for labour only or a succession of
short-term contracts to avoid establishing a long-term relationship with workers.
Workers are paid on a monthly basis within the 15th of the following month via bank transfer.
As evidence of the monthly pay, the company provides each worker with a payslip detailing how the pay is composed.
Hours worked are automatically recorded by clocking in and out of work or by filling in an attendance sheet when working
on transfer.
All activities regarding the managing of remuneration are carried out by Administration in collaboration with the Employment
Advisor in charge.
Pay, contractual levels, levels or competence and staff levels of satisfaction with respect to these aspects are monitored
periodically by the Organisation and Human Resources department in the light of long-term organisational development
projects and during private meetings.
Pespow is committed to taking into consideration and supporting, wherever possible, any extraordinary demands workers
may have that may have an impact on how their remuneration is managed.
8. MANAGEMENT SYSTEM OVERVIEW
Policies, Procedures and Records
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Pespow has issued its own policy of corporate social responsibility which forms part of its ethical code of conduct. This
policy is issued in English and Italian and posted on the noticeboard of the operating headquarters. It may be requested by
all Interested Parties and will also be published on the company website.
All personnel receive special training on the principles of social responsibility as described in the social responsibility policy.
The details of Pespow’s policy on individual principles of social responsibility required by SA8000:2014 can be found in paragraph 7 of this manual.
The procedures that are necessary to guarantee full and proper compliance with the SA8000:2014 Standard are included
directly in this manual, with the exception of the procedure for the remediation of child labourers and the supplier evaluation
procedure which are detailed separately.
Written operational instructions for specific activities may also be posted on the noticeboard or emailed to Interested Parties.
As a general rule, the SPT ensures that all activities, decisions and results inherent to the social responsibility system are
available in written form and that these documents and records are divulged as necessary.
The SPT keeps a list of all documents and records produced as part of the company’s social responsibility system.
The social responsibility policy, this manual and all documents and records required by the social responsibility system are
reviewed periodically by the management to verify they are satisfactory and to identify improvements.
The management review takes place annually and is performed together with the SPT. In order to prepare for the review, the
SPT monitors the social responsibility system by means of an internal audit which is planned and performed, if necessary,
with the support of qualified independent auditors.
At the end of the review, the SPT issues a review report as well as a public document known as the Social Audit.
The Social Audit is circulated to Interested Parties and used, in turn, as the basis for discussions with Interested Parties on
continuous improvements to be implemented and on how to translate these into indicators and objectives for the following
year.
The Social Performance Team
In Pespow, the SPT has a central role in ensuring the proper functioning and continuous improvement of the social responsibility system.
Pespow’s SPT is responsible for:
• Approving the Social Responsibility Policy.
• Guaranteeing compliance with SA8000:2014 standards and the Social Responsibility Policy.
• Gestisce tutta la documentazione prevista dal Sistema di Gestione della Responsabilità Sociale in termini di emissione,
archiviazione, diffusione.
• Promoting awareness of and providing training on all matters relating to Corporate Social Responsibility.
• Managing internal and external reporting procedures inherent to the Social Responsibility Management System, taking and
monitoring the necessary corrective, preventive and continuous improvement actions and handling all ensuing communications, making sure that all Interested Parties are adequately informed.
• Ensuring that periodic risk assessment inherent to Corporate Social Responsibility is performed and proposes all the
corrective and preventive continuous improvement actions required by this kind of assessment, monitoring implementation
and evaluating results.
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• Monitoring and ensuring that the Supplier Monitoring Procedure is fully implemented.
• Ensuring that proper in-house training is provided on matters of Social Responsibility and keeping records on training
courses held.
• Preparing a schedule for periodic internal audits to check compliance with the requirements of SA8000:2014 standards,
coordinating all operating activities as well as handling any instances of non-compliance.
• Liaising with the Accreditation Body.
• Proposing continuous improvements to the Social Responsibility Management System.
• Supporting the Management in the drawing up of the Social Audit and ensuing that the Audit is circulated to all Interested
Parties.
• Evaluating and proposing further internal and external communications on matters of Social Responsibility.
The SPT is composed of Unitary Workplace Union Structure (RSU) representatives elected by the workers, by a member of
staff representing the Senior Management and by a Managing Director. All members of the SPT have received training on
the SA8000:2014 Standard.
The Pespow SPT also allows other workers to take part in the working group in an advisory, non-decision-making capacity.
To this end, the SPT reserves the right invite chosen members of staff to take part in the working group for the duration of one
year. Upon request, it is also possible for any member of staff to take part in individual meetings or do so as a permanent
guest for the duration of one year. These invitations are posted on the noticeboard.
SPT meetings take place at least every three months and every time it is necessary to discuss reports/complaints. The minutes of all these meetings are written up and a copy is made available to all staff in a special folder which is shared online. The
dates of these meetings are posted on the noticeboard so that all members of staff are informed.
With regards to the term of office of SPT members, since workers’ representatives are also trade union representatives, the
term of office corresponds with various trade union terms. Nonetheless, every 3 years, RSUs are asked to confirm whether
they wish to continue as SA8000 workers’ representatives; the same applies to Senior Management representatives.
Decisions on how to improve/manage complaints and suggestions are taken with the approval of 80% of SPT members.
Should one or more members of the SPT be absent at one of the periodic meetings, their vote may be cast via email in the
week following the meeting.
Identification and Assessment of Risks
Once a year, the SPT conducts an assessment of social responsibility risks in order to identify and attribute a priority rating
to existing or potential instances of non-compliance with the SA8000:2014 Standard. The priority will also be defined according to the seriousness of the risk as determined by the relationship between the likelihood of occurrence and the magnitude
of the consequences.
Risk assessment is always documented and involves the drafting of a plan of corrective, preventive and continuous improvement actions.
Risk assessment may be conducted by the SPT, with the support of external consultants with expertise in the field, if necessary.
Elements that are examined when conducting risk assessment include: the outcomes of internal and external audits, reports,
complaints, consultations with Interested Parties, changes in legislation, organisational changes, etc.
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Monitoring
The SPT meets at least once every three month to examine progress and identify any action that can be taken to promote the
application of the SA8000 Standard. All progress meetings will be documented by writing up the minutes and made public
by posting on the noticeboard.
Progress meetings must always examine at least the following areas:
• progress on corrective, preventive and continuous improvement actions;
• the outcomes of any external audits conducted over the period;
• all internal and external reports made over the period;
• any changes to the internal organisation to assess the potential impact in terms of social responsibility.
The SPT guarantees that a comprehensive, external audit is conducted at least once a year on all aspects of the social
responsibility system.
Internal Involvement and Communication
Pespow seeks to promote maximum awareness of the characteristics and functioning of the social responsibility system
among all Interested Parties.
To this end, Pespow undertakes to arrange various activities and provide tools that will promote involvement and communication, for instance:
• specific training sessions on the social responsibility system;
• specially-prepared communication materials to be sent to Interested Parties;
• using the corporate website to publish information on activities and documents inherent to social responsibility;
• company notice boards.
The members of the SPT are always available to personnel should they need information or clarification on any aspect of the
social responsibility system.
A special shared folder has been created in the company server where all personnel can access all the documents on the
social responsibility system, including the SA8000:2014 Standards itself.
Periodically, the company organises internal meetings with the aim of informing all personnel of the performance of the
business, future strategies and organisational development plans. The company will also make sure that social responsibility
is always discussed during these meetings.
The Social Balance Sheet is considered to be one of the key tools in promoting participation and the company is particularly
committed to ensuing there are proper communication channels both within and outside the organisation.
Complaint Management and Resolution
Pespow has established a specific procedure to manage all matters that are reported, whether they be complaints, comments, recommendations or proposals on how to improve the workplace and/or non-compliance to the SA8000:2014 Standard.
According to this procedure personnel can use any one of the following channels:
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1. Contact the members of the Social Performance Team (SPT) and report to them directly.
2. Fill out the SA8000 Complaints Form (which can be found on the company server) and post it in special the post box. Complaints may be made anonymously.
3. Write to Pespow– Social Performance Team, via dell’Industria 23 – 35018 San Martino di Lupari (PD)
4. Send an email to: segnalazioni@pespow.com.
5. Contact the certification body SGS Italia directly, via email at sa8000@sgs.com or by post at SGS Italia spa, via B. Ricasoli
6/8, 48123 Ravenna o by phone on +39 041 2902509.
6. Contact the accreditation body directly: SAAS Social Accountability Accreditation Services – 15 West 44th Street, 6th floor
– New York – NY tel. +1-212-684-1515 fax +212 684 1515 email: saas@saasaccreditation.org.
For external reporting, channels 3, 4, 5 and 6 may be used.
All reports received will be examined carefully by the SPT. Within a week of receiving the report, the SPT will announce on
the company notice board that it has taken charge of the matter. This is done with all due respect for privacy and confidentiality. In the event of external reports that have not been made anonymously, within a week of receiving the report the SPT will
advise via email or post that it has taken charge of the matter.
The SPT will then be responsible for announcing (via the company notice board) which action has been undertaken, with all
due respect for privacy and confidentiality and reserves the right to pass on the communication to other Interested Parties
via the company website and/or by adding information on the internal reports in the Social Balance Sheet.
All data regarding reports and complaints are handled by members of the SPT team using a password-protected file.
The details of this reporting procedure are permanently posted on the company notice board. For external reports, Interested
Parties are notified of the procedure and it is also published on the company website.
External Verification and Engagement of Interested Parties
Pespow undertakes to guarantee that all Interested Parties are as engaged as possible with respect to the characteristics
and functioning of the social responsibility system.
To ensure this engagement, the company undertakes to use one or more of the channels of communication available to
internal staff.
The company undertakes to cooperate fully and at all times with the auditors in the case of announced or unannounced
audits. These are performed to verify conformance with the SA8000:2014 Standard by the Certification Body and/or other
bodies designated by Pespow Clients or directly by the Clients themselves.
Corrective and Preventive Action
Pespow’s system of social responsibility requires that all corrective, preventive and continuous improvement actions identified during audits, reviews, reports, discussions between Interested Parties, etc., become part of a specific plan of action
detailing: the date, type and description of the action, expected outcome, timing, responsibilities, estimated monitoring date,
monitoring outcome and any notes.
IThe SPT ensures this plan is updated and monitors implementation at least once every three months during the monitoring
meetings.
The management is responsible for reviewing outcomes of the actions included in the plan and identifying the contents to be
published in the Social Balance Sheet.
In the event of actions in the plan involving other Interested Parties outside the company, the SPT makes sure there is
adequate communication on actions taken and the of the relative outcomes.
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Training and Capacity Building
Pespow attaches key importance to training as a way of building skills essential for the development of the organisation, as
well as boosting the motivation, satisfaction and engagement of all personnel.
To this end, every year Pespow draws up a training plan consisting of mandatory and voluntary training programmes covering a range of relevant areas and undertakes to include specific training on the theme of social responsibility guaranteeing
that proper records are kept thereof.
All personnel have participated in training on the SA8000:2014 Standard and the relative training material is part of a set of
documents which is handed over to all new recruits.
Management of Suppliers and Contractors
Pespow’s social responsibility system includes a special procedure for the evaluating the qualifications and assessing
supply chain members with a view to guaranteeing and improving the conditions of workers in the entire production chain.
The procedure is attached to this manual.
Broadly speaking, the social responsibility system requires that suppliers considered key to the SA8000:2014 Standard are:
• sent an ethical principles acceptance form as required by the SA8000:2014 Standard;
• sent a questionnaire to receive detailed information on how the supplier operates with regards to behaviours affecting
social responsibility;
• effettuato un audit diretto da parte dell’azienda, o per il tramite di consulenti qualificati, per verificare l’effettivo rispetto da
parte del fornitore rispetto allo standard SA8000:2014.
Pespow undertakes to:
• give priority, when selecting new suppliers, to those who have already implemented their own system of social responsibility and have received the relative certification;
• incentivise suppliers, through meetings and communications, to implement improvements aimed at introducing their own
comprehensive system of social responsibility.
In the event of designated suppliers, the organisation has limited scope of action which must always be agreed with the
Client who appointed the supplier. This aspect must be taken into consideration when evaluating the supplier’s qualifications
and in the overall evaluation.
Suppliers’ qualifications in terms of social responsibility are evaluated by the SPT with the collaboration of the Supply Chain
Manager and the Quality Control Manager.
At least once a year, the SPT obtains the list of active suppliers from the management system and verifies it in order to identify
suppliers that comply with specific social responsibility criteria which are defined each time.
On the basis of the defined criteria, the general list is subdivided into four categories:
• Unclassified supplier for the SA8000 Standard: a supplier who, as a designated supplier, because of the goods supplied
or for other reasons, will not be subject to SA800 monitoring activities and whose qualification checks irrelevant
• Level one supplier: a supplier who will only be sent the SA800:2014 ethical principles acceptance form.
• Level two supplier: a supplier who will be sent both the SA8000:2014 ethical principles acceptance form and the self-evaluation form.
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• Level three supplier: a supplier who will be sent the SA8000:2014 ethical principles acceptance form, the self-evaluation
questionnaire and will also be subject to periodic audits.
The criteria used, the evaluations conducted and the results of these evaluations will be contained in a document called
SA8000 Periodic Suppliers Report which contains details on the activities to conduct for the ensuing period of observation,
including the suppliers’ auditing plan and the list of SA8000 approved suppliers. This list is sent to the Supply Chain Manager
who will be responsible for notifying the SPT of any new suppliers who are not included in the list but comply with existing
supplier evaluation criteria.
The SPT undertakes to send these new suppliers the ethical principles acceptance form immediately and to include them in
the next evaluation procedure.
It should be noted that Pespow has never employed and has absolutely no intention of employing materials and/or services
produced and/or provided by suppliers that can be classified as homeworkers.
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